
There has been much dis cussion in the media recently

regarding the congressionally approved inc rease in 

H-1B non - imm i gr ant vis as . The Imm i gr ation and

Nationality Act (INA) des c ribes the rec ipient of th is 

particular visa as someone "who is com ing tempor arily to the

Un ited St ates to perform services in a spec i alty 

occupation...," which it s elf is clarif ied as a position requiring

" theoretical and pr actical application of a body of h i ghly 

spec i ali zed knowledge." By def in ition , m any of the careers

af fected by th is law reside with in the realm of h i gh tech nolo-

gy.

Silicon Valley, despite its phenomenal e conomic g rowth,

does face serious challenges that th reaten our pres ent 

quality of life and the future development of the region. The

question of locating and training workers with appropriate

and applicable skills directly relates to the issue of overseas

recruitment and hiring.

Those who support the increase in v isas argue that there

is a deficit of appropriately skilled workers domestically

and that overseas recruitment is a workforce necessity. On

the other side,many at the community level fear that local

workers will not be considered if employers can more

cost-effectively fill positions from overseas.

NOVA Private Industry Cou nc il , in cooper ation with in the

St ate of California Employment De velopment Department and

local corpor ate spons ors - including Sun Mic rosystems and Cis co

Systems - has propos ed a str ategy to provide high - le vel tech n ical

skills tr ain ing to 200 individu als from with in the region over the

next two years . The project outlined in a gr ant application to the

Department of Labor will not only serve dislocated workers with

a high le vel of education , but will rec ruit from among some of the

poorest nei ghborhoods in Silicon Valley in an ef fort to help bridge

the ever- widen ing tech n ical gap that separ ates the "haves" and the

" have - not s . "

The tra ining itself will follow two main tracks. Individuals

who show basic aptitudes will be enrolled in an exciting new

program known as STEP (Systems Administration Training

and Employment Program). This innovative project has been

designed by a team of representatives from private industry

and local education to enable individuals to become certified

systems administrators in less than one year.

The bulk of the tech n ical skills tr ain ing will be provided by

Mission and Evergreen Valley Colleges , Un iversity of Californ i a

Santa Cruz (UCSC) Ex tension , and Opportu n ities

Industri ali z ation Center West (OIC W) , a non - prof it vocational

education center.

Tr ain ing may be in such diverse areas as net work 

m anagement and engineering, s em iconductor engineering,

and soft ware tech nologies — all skills in high dem and locally.

While it may be unrealistic to think that all high-tech hiring
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Nurturing a Local Labor Force

It takes innova tive pa rtn erships to grow a strong regional labor
fo rce . By wo rking to get h er, edu c a to rs , priva te indu s try, a n d
govern m ent propo se a stra tegy to “grow our own” local talen t .
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Mission College - Workforce and Economic
Development Collaborative

Connect! Partner   
The Mission College Workforce and Economic Development Collaborative delivers creative solutions in support of
business and industry. To succeed in today’s highly competitive and constantly changing business environment,
the Collaborative assists small and large businesses through partnership, leveraging of resources, customized
training, capacity development, and information dissemination.

• Community Education offers a series of low-cost business,

technology-related and general interest courses for small to

medium-sized b usinesses t hat d esire retrain-

ing in new skills and technologies taught by

working professionals.

• The Corpor ate Tr ain ing progr am of

Mission College works to identify e mployee

and organizational performance needs, from

consultation through customized classes at

the worksite.

• The Regional Environ ment al and Business

Res ou rce Assist ance Center (REBRAC )

advances the region’s environ ment al tech nology industry by

partnering with business es to ass ess the knowledge and skills

needed for ha z ardous subst ance tech n ic i ans .

• The Regional Health Occupations Res ou rce Center

(RHORC) serves as an economic development resource to the

health care industry by conducting employment and business

needs assessments and job analysis.

• The Net working and Telecommu n ications Tech nologies

Industry Collabor ative (NTT- I DC) meets the emerging work-

force needs of the region’s inform ation tech nol-

ogy industry by de veloping tr ained faculty,

cu rricula , and college progr ams in net work-

ing and telecommu n ications tech nology.

• The South Bay Regional New Media Center

assists employees in gain ing skills in the fields

of visual arts, computer graphics, 3D 

an im ation ,s ou nd tech nology, and web desi gn .

• The Workplace Learning Resource Center

(WLRC) assists i ndividuals a nd corporations

to a cquire t he b asic s kills a nd t ools n ecessary to work m ore

effectively. Using occupational-specific skill assessment ser-

vices,task analysis, basic skills, English as a second language,

analytical and problem solving skills , and teamwork , the

WLRC prepares workers to meet the challenges of a changing

work environment.

Contact us today at 408-522-1030 for further information

about Mission College’s innovative services.

demands might be met through the efforts of this proposed training program, progress can most certainly

be made through enhancing the existing skills of local workers and providing entry-level skills to

individuals who may not have the opportunity to get a foot in the high-tech door. Working together we can

make a difference in meeting the needs of local employers and serving the local community.

Growing a Local Labor Force
Continued From The Front Page
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Professional Effectiveness Program
NOVA Program
NOVA’s Professional Ef fectiveness Progr am is a tr ain ing progr am

that provides ass essment and de velopment in the key “s oft” skills

employers are requiring : commu n ication , team - building and

problem solving. These ess enti al skills promote success on the

j ob for  taking the steps toward career de velopment .

Bulletin Board
E-Commerce for Small Business
The Conference that Answers 
the Big Questions About Planning, Developing,
Designing and Deploying E-Commerce

Wh ile Silicon Valley has lit tle dif f iculty 

locating the tech n ical skills that so identify the

region , m any employers are finding it 

inc reasingly dif f icult to find the “s oft” skills —

the interpers onal skills of commu n ication and

leadersh ip that allow an individu al and an

organ i z ation to flou rish .With fu nding th rough

the Department of Labor’s Job Tr ain ing

Partnersh ip Act , NOVA Private Industry

Cou nc il has est ablished the Professional

Ef fectiveness Progr am to help res olve th is

widespread issue.

The Professional Ef fectiveness Progr am , or

PE P, has been providing ass essment and 

tr ain ing for workers th roughout the valley for

nearly a year. Those partic ipating in the 

progr am have benef ited from the full soft

skills tr ain ing process — from in iti al 

ass essment th rough tr ain ing and feed back .

Cu rrently, skills de velopment work shops 

concentr ate on six maj or areas : f ac ilit ation ,

inf luence , comm itment to qu ality, customer

s ervice orient ation , problem solving, and

listen ing. The cou rs es are benef ic i al to Silicon

Valley workers both tech n ical and non - tech n i-

cal . As the natu re of work is becom ing more

team oriented, employees need to poss ess

good commu n ication , listen ing, and problem

s olving skills .

Although the in iti al focus of the progr am was

for individu als who have been dislocated and

in potenti al need of skills up gr ading, there is a

great deal of exc itement from the employer

commu n ity to provide these same ess enti al

skills to workers cu rrently employed. To date , s e ver al organ i z ations with in Santa Clara Cou nty

have benef ited from PE P’s soft skills tr ain ing.

If you have any interest in these invalu able work shops for you rs elf or for your company, pleas e

cont act NOVA at 408-730-7232 for additional inform ation . Als o, watch the San Jose Mercu ry News

Su nd ay edition in late Febru ary for an article focusing on soft skills and NOVA’s PE P-y solution .

e-commerce is the new business environment of the future, but many small

businesses may find the shift online daunting. The University of California

Santa Cruz Extension,a partner of Connect!, is hosting the three day E-Commerce

Conference for Small Business March 17-19 at the Santa Clara Marriott Hotel to address

concerns of small business entering this new marketplace. The Conference will provide

a comprehensive overview of the opportunities e-commerce offers small businesses,

entrepreneurial ventures and start up companies. Workshops will address issues of

business,marketing, design and infrastructure.

UCSC Ex tension’s E-Commerce Conference is spons ored by the San Jose Mercu ry News .

Registr ation by March 15 is $425, late registr ation is $495. For det ailed inform ation and

to register online , visit www. ucs c - ex tension . edu . To register by phone , call 800-660-8639.

For additional inform ation , call 408-566-4582.
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The Average Wage for Software Cluster Exceeds $95,0000;
Largest-Employing Sector—Local and Visitor Services—Remains Below $23,000

Labor Market Information
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Labor Market Inform ation is valu able to employers due to the cu rrent low unemployment rate. Older workers are often overlooked as a viable

workforce when, as the following article explains, they have received very high job performance ratings and are motivated employees.

Why is this important?  Average annual wage increases

in driving cluster industries are an indicator of the wealth-generation impact

that outward-oriented industries have on Silicon Valley. Healthy cluster

industries can stimulate local-serving industries, as companies and the people

they employ spend money on goods and services offered within the region.

How are we doing? Of the  cluster of industries,software

continues to have the highest average annual wages, reaching $95,800 in 1998.

The second highest cluster is semiconductors/equipment at $86,300, followed

by computer/communications at $80,200 and innovation services at $72,300.

For the second year in a row, computer/communications demonstrated the

largest absolute ($7,160) and relative (9.8%) increase from the previous year.
Source: Joint Venture: Silicon Valley Network/
Employment Development Department

Joint Venture : Silicon Va l l e y

Joint Ve n t u re is a non-profi t 

regional collaborative established to

enhance the economic vitality and

quality of life in Silicon Va l l e y.

The Joint Ve n t u re web site is

intended to provide a network of

information and contacts concerning

t r a n s p o rtation, training, labor mark e t

a c t i v i t y, and the Silicon Va l l e y.

w w w. j o i n t v e n t u r e . c o m
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