
NNOVA introduced Labor Market Inform ation Plus (LMI+)

in 1994. The intended goal of the new project was to help

dislocated workers and enhance the labor market inform a-

tion available to Silicon Valley. Se ven years later, L M I +

continues to meet its goal and ex pands the scope of it s

ori ginal charter.

NOVA's LMI+ was recently honored at

the 2001 Joint Employment & Tr ain ing

Tech nology Conference (J ETT * CON ) . The

award recogn i zes LMI+ as being an in nova-

tive workforce de velopment progr am that pro-

vides a high - le vel of access to its commu n ity

and beyond. The JETT * CON award, r ather

than si gn ifying the culm ination of our LMI+ ef fort s ,

instead highli ghts how LMI+ has evolved into a multi -

f aceted response to tod ay's most pressing Silicon Valley

workforce needs .

The most import ant th read that LMI+ weaves

th rough its many progr ams and services is that res earch in

and of it s elf is mean ingless . The inform ation gained, and

the insi ghts gathered, must be shared and acted upon . The

LMI+ mission is th reefold : to inform the commu n ity, to

in iti ate respons es to workforce needs , and to provide in no-

vative solutions that go beyond the ex pected.

Informing the Community

The LMI+ project delivers a wealth of spec i ali zed, local-

i zed labor market inform ation . St atistical industry infor-

m ation , in the form of an Occupational Outlook and a

Tr ain ing Directory, is provided an nu ally by the Californ i a

Cooper ative Occupational Inform ation System (CCOI S ) ,

w h ich works in partnersh ip with the cou nties of Sant a

Clara and San Mateo. Additional industry - spec if ic report s

are provided by the LMI+ investi gative team . Tr aditional

res earch and eth nogr aph ic methods are us ed jointly to

provide an in - depth analysis of an industry

that of fers futu re growth and change. Howe ver,

the res earch ef forts go beyond the typical , as

LMI+ seeks to tell the story beh ind an industry

and its occupations .

Taking the Initi ative

LMI+ investi gations have resulted in the for-

m ation of a nu mber of progr ams that address

industry - spec if ic tr ain ing and pers on nel needs . One

ex ample is the Skills Net website (www. skills net . net) that

was est ablished due to the findings of 1999 LMI+ study

on e-careers . The LMI+ team dis covered that there was a

strong dem and for visu al ef fects an im ators and multime-

dia tech n ic i ans . LMI+ worked in partnersh ip with the

St ate of California's Employment Tr ain ing Panel , the

Entert ain ment Industry De velopment Corpor ation , and

s e ver al other public and private organ i z ations to de velop

Skills Net . The Skills Net website serves as a one - stop

s ou rce for up - to - d ate inform ation about the di git al medi a

and film post - production industries , including spec if ic

j obs with in the field.

Provid ing Innovative Solutions

LMI+ has also been successful at de veloping in novative

s olutions to commu n ity needs dis covered th rough
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CONNECT!    Collaborative Adds 
Three New Partners
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res earch . The Career Ladders progr am was

desi gned to benef it a spec if ic portion of the 

population that is typically not address ed by 

tr aditional labor market res earch — low wage

workers seeking career advancement opportu n i-

ties . De veloped in partnersh ip with the David &

Luc ile Packard Fou nd ation , Career Ladders pro-

vides us eful career plan n ing inform ation and

illustr ates how carefully selected entry - le vel

opportu n ities can lead to self - suf f ic iency.

LMI+ continues to deliver qu ality labor

m arket inform ation and workforce de velopment

s olutions . Th rough targeted industry inform a-

tion and progr ams , LMI+ continu ally responds

to  the ever- changing workforce needs of Silicon

Valley and inf luences commu n ities beyond ou r

border to invoke their own ef fective workforce

s olutions .

•Advanced Micro Devices

•Applied Materials

•Biltmore Hotel

•Center for Continuing Study of the 

California Economy

•Center for Quality of Management 

•County of Santa Clara

•Crest Financial Services

•Department of Rehabilitation 

•Employment Development Department

•Foothilll DeAnza Community 

College District

•Hewlett Packard Company

•Housing Authority of the County of 

Santa Clara 

•Housing Trust of Santa Clara County

•Icarian, Inc.

•Intel Corporation

•Intuit

•Ironworkers Apprenticeship & 

Training Program

•Lockheed Martin Missiles & Space

•National Council on the Aging, Inc.

•Network Appliance, Inc.

•Polycom Corporation

•PRI Automation

•San Jose Newspaper Guild

•Santa Clara Unified School District

•Solectron Corporation

•Sun Microsystems, Inc.

•Sunnyvale Chamber of Commerce

•University of California, Santa Cruz

Clare Phillips, 

Chairperson

John Love, 

Vice Chairperson

Barbara Malaspina, 

Vice Chairperson

Michael Curran,

Director

CONNECT! is a collabor ative of partner organ i-

z ations of fering a wide range of workforce de vel-

opment services . Their mission is to link

employers and job seekers with hu m an

res ou rces , tr ain ing, and career and business

de velopment to fu rther the econom ic growth of

Silicon Valley business es and its workforce.With

the addition of th ree new partners , the CON-

NECT! collabor ative of fers one - stop access to the

s ervices of 30 workforce de velopment organ i z a-

tions .

The Career Action Center, Job Corps , and the

Housing Authority of the Cou nty of Santa Clar a

have joined CONNECT! which oper ates under

the auspices of the NOVA Workforce Board. The

collabor ative acts as a referr al service , linking

business es and job seekers to organ i z ations

of fering the services they need.

The th ree new partners were introduced to

CONNECT! members at a qu arterly st akeholders

meeting. These meetings serve as net working

e vents for the partners , enabling them to share

vit alinform ation and thus streamline services for 

CONNECT! customers .

The Career Action Center is a non - prof it orga-

n i z ation providing career inform ation , educa-

tion , coach ing, and support services .

Job Corps is a feder ally fu nded education and

vocational tr ain ing progr am that serves low -

income you ng adult s . Partic ipants choose from

28 vocational tr ain ing progr ams and may als o

earn a GED or high school diplom a .

The Housing Authority of the County of
Santa Clara is a public agency that adm in isters

feder al fu nds from Housing and Urban

De velopment for public housing and the Section

8 rent subsidy progr am . It also builds and man-

ages low - income housing complexes .

These new partners inc rease the broad

r ange of s ervices available to business es and job

s eekers . CONNECT! business services include :

• Custom i zed tr ain ing
• Outplacement progr ams
• Career de velopment
• Rec ruitment and st af f ing services
• Employee retention progr ams
• Business consulting services
• In - depth labor market inform ation
• Videoconferenc ing
• Patent and tr adem ark services

The CONNECT! Business and Career Campus is

located at 420 S. Pastoria Avenue in Su n ny vale.

For more inform ation about CONNECT! 

s ervices , call (408) 522-1030, s end e-mail to 

con nect @ novawork s . org, or view the CON N E C T !

website at : ht tp : / / con nect . one - stop. org
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Bulletin Board
Upcoming Events!

Layoffs and downsizing can be very stressful to the entire

dynamics of a company. Poor decisions during the transfor-

mation can damage a company’s external and internal repu-

tation. The services provided by NOVA’s Rapid Response

team help reduce the pressure associated with organizational

shifts. Foregoing the standard cookie-cutter mold of common

consulting organizations, NOVA’s Rapid Response profession-

als tailor services to the specific needs of businesses and

employees. Dedicated to long-term commitment, NOVA pro-

tects the welfare of the workers in the Valley without compro-

mising the company’s primary interests.

NOVA understands the emotional and financial stress

that occurs during the process of staff reduction. Within 24

hours of receiving a downsizing or closure notification,

NOVA’s Rapid Response professionals set in motion. They

coordinate efforts with the California Employment

Development Department, the Department of Commerce,

and other California business retention programs, as well as

local governments, to provide area businesses and employees

with information regarding benefits and services available to

them. These services are provided to dislocated employees

through a combination of federal and State funding. By

accessing grants, federal programs, and State services, NOVA

significantly reduces downsizing expenditures while guiding

dislocated workers toward practical, effective re-employment

assistance. Rapid Response professionals meet directly with

workers to advise them of the full range of state benefits and

NOVA re-employment services available. Career transition

centers can be established at the employer’s work site to

introduce displaced employees to new job or career opportu-

nities. These centers offer career counseling, skills assessment

and job search resources at convenient hours best suited to

the needs of the employees and the company. NOVA person-

nel will remain on-site if the company cannot provide staff to

run the career center. NOVA has staffed several career transi-

tion centers for Silicon Valley companies, including Amdahl,

United Defense, and Lockheed-Martin. By concentrating on

real solutions to the most complex and challenging problems,

NOVA’s Rapid Response professionals help businesses and

employees succeed through transition.

For more information about business downsizing

and employee outplacement services provided by NOVA,

please call (408) 730-7232, or check the website at

www.novaworks.org.

Sentinels of Silicon Valley 

NOVA’s Rapid Response Gives Dislocated Employees and Businesses a Sense of Consolation

The NOVA Workforce Board pres ents the 11th Annu al 

CONNECT! Awards Luncheon on September 26, 2001 at the

Santa Clara Convention Center. This highly acclaimed event 

celebrates the rem ark able achie vements and success that

NOVA gradu ates have at tained due to the services provided by

CONNECT! The event also highlights the success of the 

CONNECT! collaborative and honors out stand ing community

p artners . Tele vision personality and community contributor

Fred La Cosse will be serving as Master of Ceremonies .

CONNECT! partners will  ex hibit their organi z ation’s services .

You must register by calling Rose Di Salvo at (408) 730-7240.

The Labor Market Inform ation

Plus (LMI+) Healthcare Forum is

s cheduled for October 3, 2001 from

9:30 a.m. to 12 noon at the Santa Clara Convention Center. The

latest res earch study, Healthcare 2001: Pulse of The Val ley, will

be pres ented at this conference. Silicon Valley’s inc reas ed

dem and for healthcare services has opened the door to

employment opportunities . This forum will re veal the career

p aths to the hot test healthcare occup ations while promoting

c ritical dis cussions bet ween the community’s business and

education sectors .
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Careerladders . org – Job seekers can begin
to climb the ladder of success by visiting
th is website for comprehensive labor 
m arket inform ation . The site of fers career
inform ation including skill and tr ain ing
requirements and wage det ails for selected
occupations in Santa Clar a , San Mateo,
Monterey and Santa Cruz cou nties . In 
addition , j ob seekers can get an idea of
a typical day on the job by reading 
the unique St ar Prof iles of career 
professionals . Other highli ghts include job
s earch tips ,tr ain ing res ou rces by cou nty, the
employment outlook and links to other
NOVA labor market studies . The valu able
inform ation included in th is website and
the us eful one - stop form at combine to
m ake th is a website worth investi gating.

www.careerladders.org

F e a t u red We b s i t e

According to the Labor Market
Information Division of the
Employment Development
Department, the unemployment rate
in Santa Clara County more than dou-
bled this past year, growing from 2.2
percent in July 2000, to 4.7 percent in
July 2001. In one month (from May to
June 2001) the rate increased by one
percent! Also since July 2000, Santa
Clara County’s employment decreased
by 8,700 jobs–6,700 of those jobs
were lost between June and July 2001!

The Rapid Response Team at
NOVA estimates (in our workforce
area*) for the month of July there
were 4 company closures and 6 com-
panies reducing their workforce, leav-
ing a total of 1,099 people without
jobs. Manufacturing, one of the hard-

est hit sectors, dropped 4,600 jobs in
the last year, with 2,400 of those
occurring in the last month. Other
industries that suffered employment
loss include services, business ser-
vices and construction. Business ser-
vices,which includes software devel-
opers and temporary employment
agencies, lost 7,000 jobs since last July,
and services lost 3,100.

On the other hand government,
farm employment (seasonal), and
retail trade are a few of the sectors
that gained employment.Government
(mostly local) had the highest gain of
1,600 jobs. Farm employment (sea-
sonal) came in second at 900 jobs,
and retail trade had the next highest
gain of 800 jobs since July 2000.

Employment Continues to Drop in July

Source: California Labor Market Information (EDD), www.calmis.ca.gov

Number of Jobs Lost in Santa Clara
County from July 2000 to July 2001

*Cupertino, Los Altos, Milpitas, Mountain View, Palo Alto, Santa Clara, Sunnyvale


